Community Forest Land Steward - Job Description
Overview

The Community Forest concept, while well-established elsewhere around the
country, is a new concept for Columbia County and the Columbia Land Conservancy
(CLC). This will be a learning opportunity for all involved. This model of publicly
accessible land serves as a vehicle for fostering grassroots community participation
and enhancing organizational capacity. We have established a committee
comprising local residents, members of Conservation Advisory Committees (or other
similar representative groups), topic experts, interested individuals, CLC staff, and
board members.

Purpose: The mission of the Community Forest Land Stewards is to assist with
managing the Community Forest. The land steward serves as an ambassador for
the property. They visit the property regularly, typically at least once a month, and
consistently walk the trails. The land steward attends meetings as available or as
requested by the Committee Chair and may participate in trail maintenance,
habitat restoration, wildlife management, education programs, walks, and other
activities.

Responsibilities: Under the guidance of the Community Forest Committee and
CLC Staff Liaison, the land stewards will assist with maintaining the Community
Forest and participate in other activities that further the Committee’s mission. The
land stewards are subject to any policies and guidelines, including safety guidelines,
implemented as part of the Community Forest. Responsibilities may include:

e In collaboration with other land stewards ensure parking area(s) is checked
at least once per week

e Report any issues to the CLC Staff liaison

e During the winter, request snow and ice removal when necessary

e Walk the trails regularly, report trail maintenance needs

e Work with other stewards and volunteers to improve trails

e When on the land, greet people and answer questions

e Keep the kiosk postings up to date or request updates

e Keep brochures and trail maps stocked at the kiosk

Annual Monitoring: One or more Land Stewards will be tasked with conducting
annual monitoring at least once per year and completing a CLC Fee Property
Inspection Form within one week of completing the monitoring. This includes
walking the property boundaries to update signage and identify potential
trespassing issues. The steward may request help with monitoring from Committee
members, volunteers, or the CLC staff liaison. Training will be provided in advance
of monitoring visits.



Management: The work of the Land Steward will be guided by the goals and
objectives outlined in the Community Forest Management Plan. In addition to
existing management projects, the land steward is encouraged to generate ideas for
improving the community forest. Improvements may include identifying ways to
make the property more welcoming to visitors, improving access, making trails
more durable, engaging a different segment of the community (such as young
children or people with disabilities), building infrastructure, protecting rare or
endangered species or habitats, or a variety of other initiatives. Aspirational
Projects shall be brought to the CLC Staff Liaison for discussion and decision by the
Committee.

The steward is encouraged to coordinate educational programs or events on the land
in coordination with the CLC staff liaison.

Ambassador Role: As ambassadors, the land stewards will work to develop
community support for the community forest and CLC. They will refer any
questions they are unsure about or difficult situations to the CLC Staff Liaison.

Land Steward Term: Individuals may apply to become a Land Steward for the
Community Forest anytime and will be brought on board at regularly scheduled
intervals to facilitate the orientation of cohorts. The Committee Chair and CLC
Staff Liaison shall determine who is selected as a Land Steward. Once selected, a
Land Steward may serve for as long as they and the CLC Staff Liaison determine.
The Land Steward may be required to complete training (e.g. chainsaw certification,
sexual harassment training, trail building training) as determined by the CLC Staff
Liaison. CLC may revoke an individual as a Land Steward for any reason at any
time.

Physical Demands: The Land Steward job may require a significant amount of
moderate to strenuous outdoor activities, including the ability to lift 40+ pounds
occasionally and work outdoors in various weather conditions. Land stewards must
have a full range of motion for strenuous activities such as hiking, sawing, use of
power and manual tools, and hauling. The hikes through the property in areas that
may or may not have developed trails and occasionally consist of steep terrain.
Some customary administrative work may require the use of a computer or mobile
device to submit monitoring reports.



