Request for Proposals - Q&A
Professional Conservation Planning and Facilitation Services &

Professional Conservation Planning and GIS Services

General

Q: Can one company submit a proposal for both RFPs and, if so, is it possible that one company
could be awarded both or are you specifically looking for two companies?

A: One company can submit a proposal for both RFPs, and CLC will consider awarding both to a
singular company.

Q: We appreciate that CLC has separated the GIS and facilitation services and that you anticipate
the consultants will coordinate. How do you envision the facilitation consultant and the GIS
consultant working together? How much time should we set aside for this?

A: If two separate companies are awarded contracts, CLC expects that they will coordinate in the
development of the plan. We anticipate that drafting the plan will require the most amount of
collaboration to incorporate graphics, data, methodology, etc. of the GIS analysis and review. CLC
will expect both consultants to set aside time to collaborate on the drafting of the plan. While CLC
will rely on the individual consultants to estimate the amount of time needed to collaborate,
consultants may expect to meet several times (3-4) during the drafting of the plan, as well as for a
final review.

2. The RFP states that respondents must be a NYS MWBE or in the process of becoming one. Then it
states that there is a 30% MWABE utilization goal. Can you please clarify the MWBE requirements?

A: CLC’s grant funding requires that we strive to achieve a 30% MWBE utilization goal based on the
total amount of grant funding awarded to CLC by NYS. Any selected consultant must be MWBE
certified or in the process of becoming certified in order for CLC to achieve the utilization goal.

9. Our company is in the process of applying for the MWBE status. We expect to receive the status
after the project start date but within the project execution schedule. Would this be acceptable.

A: Consultants who are in the process of applying for MWBE status are invited to submit a proposal.
Consultants who are in process of receiving MWBE status are acceptable to CLC.

GIS RFP

Q: What form is the County’s existing data associated with the NRI? How will we access it? (i.e
through ArcGIS Online, or through a map package?). Will we be working with County GIS staff or
other staff or CLC staff to acquire or gain access to local datasets?

A: The existing Columbia County NRI exists electronically and in print form. CLC has access to the
data used to complete the NRI. CLC staff will assist the selected consultant to access local
datasets. This may require contact with County and/or State GIS staff on the part of the consultant


https://cc-ny.maps.arcgis.com/apps/webappviewer/index.html?id=3470baa02215404dac4623ab6b95f789

to gain access to data not included in the existing NRI. CLC staff will be available to assist in data
collection.

Q: How does CLC use the existing NRI and data sets? What other information could help inform
how the “data package” deliverable is best utilized by CLC and others? Online mapper would be
great (see Ulster).

A: CLC currently uses the NRI as an evaluation and education tool. Data collected during the
creation of the NRI is used when CLC considers new conservation projects. CLC does not expect to
recreate the existing NRI, rather, we would ask a consultant to update any data from the NRI as
appropriate to inform the indexing and prioritization process.

Q: What form/file type(s) do you want the new NRI in?
A: CLC does not want a new, stand alone, NRI to be created as part of this project.

Q: Does CLC have a preferred methodology for the prioritization/weighted ranking analysis, or will
evaluation and selection of the methodology be part of the process?

A: Evaluation and selection of the methodology will be part of the process of this projects and
informed by community feedback, committee feedback, and CLC input.

Q: Please explain what is expected of the contractor in Background, item 3) “outline a vision and
identify action steps that CLC and other local actors can take to protect our most vulnerable and
valued resources.” This item seems to go beyond the data collection and analysis scope and this
item is not mentioned elsewhere in the RFP document including the Deliverables.

A: In addition to indexing and prioritizing areas most critical for conservation, CLC expects
consultants to develop, in collaboration with the facilitation consultant, stakeholders and CLC staff,
action items that CLC and other local actors can take to protect our more important resources. We
hope the plan does not stop at identifying the most important place to conserve, rather, that it
establishes explicit action steps to do so. These might include pursuing private conservation of
lands, fee acquisitions, etc. We anticipate that the bulk of that development will be the
responsibility of the facilitation consultant.

Q: Does this web map contain all layers included in the previous study (https://cc-
ny.maps.arcgis.com/apps/webappviewer/index.html?id=3470baa02215404dac4623ab6b95f789)
orisita public facing subset?

A: The web map is a subset of the date included in the print version of the NRI. CLC has access to all
date included in the NRI and will share it with the selected consultant.

Facilitation RFP

Q: Inregard to other important land use considerations (housing, renewable energy, etc.), how
much detail/in depth analysis would you anticipate for such items, and would they be part of the
scope of services for plan development?


https://cc-ny.maps.arcgis.com/apps/webappviewer/index.html?id=3470baa02215404dac4623ab6b95f789
https://cc-ny.maps.arcgis.com/apps/webappviewer/index.html?id=3470baa02215404dac4623ab6b95f789

A: CLC hopes to explore these important topics through the lens of land use and incorporate them
into the resulting plan. CLC recognizes that while we want to address these topics, the resulting
plan cannot be an exhaustive analysis of affordable housing, renewable energy, etc. for Columbia
County. Rather, we hope that the plan can identify areas where such activities may or may not be
appropriate based on the important ecological and cultural resources present in the county.

Q: Will this plan be utilized primarily online, and could it be proposed that it’s primary platform is
digital?

A: CLC anticipates utilizing this plan both online and in print. It can be proposed that its primary
platform is digital. We anticipate that an online platform may be the best way to distribute the plan
publicly.

Q: What are your expectations about how the stakeholder group will be engaged? How do you
envision their role in comparison to staff? Are you open to creative approaches to stakeholder
engagement?

A: CLC expects the stakeholder group to be engaged through a series of meetings (no more than 6).
Staff will be part of that stakeholder group. CLC will largely rely on the stakeholder engagement and
public feedback to drive the establishment of conservation priorities. CLC staff will provide
feedback via a separate (internal) committee. CLC is open to creative approaches to stakeholder
engagement.

Q: What s the relationship between the communications piece included in the GIS RFP and the
executive summary and major findings in the Facilitator RFP?

A: The communications piece will rely on the content of executive summary and major findings.
This will serve as a tool to communicate to our community the results and anticipated actions
identified in the planning process.

Q: Is the expected communications piece format up to the contractor? Are there any requirements
for this web product (accessibility, legacy technology support, mobile responsiveness, etc.. )

A: Format of the communications piece will be developed in close collaboration with CLC’s
communication team. We would anticipate accessibility, legacy technology support, and mobile
responsiveness to be considered in the development of that tool but not necessarily required.

Q: Could you expand on the term cultural resources? It is mentioned that these will be determined
through public input, but will the contractor be expected to find additional data to complete the
data if public engagement outcomes are not satisfactory? Will the contractor be expected to design
the means of data collection from the public, such as surveys?

A: Cultural resources refer to important sites, lands, places that community members identify as
important to them in our County. They may or may not align with important ecological resources
that can more easily be identified through scientific data sets, etc. CLC anticipates that these will
be identified via public input through a survey (to be designed by the consultant) as well as through
3-4 in-person public input workshops.



Q: How many community engagement meetings are planned/required? Will the contractor be
expected to lead the community meetings?

A: CLC expects 3-4 community engagement meetings to occur in the development of the plan. CLC
expects the contractor to lead the community meetings in collaboration with CLC staff.



